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• Continue working on joint appointments and trailing spouses 

o Get deans and department heads more involved 

o Realize the economic climate may make this a little harder 

• Explore joint appointments for administrative and staff positions 

o (Examples:  student activities, advising, HR, IT, library staffs, 

security, counseling) 

• New strong emphasis on helping to fill under-enrolled courses 

o Work with registrars and deans 

o Create a CRC committee and a number of  activities to inform and 

engage academic advising leaders 

o Use the new web site to help get the word out about courses that 

should draw students from other campuses. 

o Put extra effort into working on foreign languages—start with a 

committee of those department heads 

• Study abroad—report on first meeting: 

o Already one collaboration (May 19-June 22, China program with NC 

State and St. Augustine’s)  

o Consider a meeting in late fall about international opportunities 

o Play up programs on the web site 

• Web site—stress use for students and faculty and staff—not so much outside 

marketing 

• Consider a student leadership conference to involve students in CRC 

• Check into “assurance of quality” issues for SACS. 


