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Introduction to Business Process Modeling and Notation

“BPMN”

PROCESSMAKER

Enabling ChangeMakers to build and automate complex, 
enterprise-level processes in order to make every second count.
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Agenda
PROCESSMAKER
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Product Manager - Higher Education

Connect with me on LinkedIn
joy.youngman@processmaker.com

PROCESSMAKER

Introductions
PROCESSMAKER

Kevin Mullen
Director of Higher Ed Sales

kevin.mullen@processmaker.com
PROCESSMAKER

212 W Main St #300, Durham, NC 27701

https://www.linkedin.com/in/joycyoungman/
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Who We Are
PROCESSMAKER

To deliver on our … To be true to our … To serve our …

MISSION VISION PURPOSE
Empower ChangeMakers to 

simplify the way custom business 
processes are built and run. 

There is always a better way. Make Every Second Count.

Enabling ChangeMakers to build and automate complex, enterprise-level processes in 
order to make every second count.
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ProcessMaker At-A-Glance
Founder led software company focused on automating mission critical business processes

2000

Founded

2011

1st Major 
University Deploys

2013

1,000,000 open 
source users 2019

OEM Offering 
Launched

2021

ProcessMaker raises $45 Million 
to continue investing in Process 

Automation

2020

260+ Universities using 
ProcessMaker 

2022

Higher Education 
Product Management 

New Feature and 
Capability Exploration
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Gartner defines business process 
as an event-driven, end-to-end 
processing path that starts with a 
customer request and ends with a 
result for the customer. Business 
processes often cross departmental 
and even organizational 
boundaries.

What is a Business Process?
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What are some business processes that you 
perform every day?

Transfer Credit Evaluation

Event Management

Grade, Major, Class Schedule Changes

Travel & Expense

HR Onboarding/Offboarding

User Account Requests

Maintenance Requests
Explore 150+ higher education processes that have been improved by 
process management

https://www.processmaker.com/products/higher-education/higher-education-process-solutions/
https://www.processmaker.com/products/higher-education/higher-education-process-solutions/
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Where is the institutional knowledge of these 
processes?

Often times, business processes 
are buried in people’s heads, as 
well as in manuals, rules, laws, and 
worksheets. 

These inevitably get created and 
exist in any business, generally 
without enough governance around 
their long-term maintenance.
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What is Business Process Management?

The practice of codifying, 
optimizing, and continuously 
improving operations or processes 
– especially of the sort that would 
otherwise be thought of as ad hoc 
solutions or the type of “institutional 
IQ” that walks out the door when 
people leave.
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Which is easier to quickly grasp?

OR
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Why BPMN 2.0?

1. Business Process Modeling + Notation

2. Common Language to document business processes 
a. Provides a way of organization/framework
b. Symbols

3. Easy for Business Users as well as Technical Users
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Elements of BPMN 2.0

Pools

Swim lanes

Events

Tasks

Gateways

Data Stores
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?

Review the grade 
change request

Enter in SIS

Email Major not 
approved
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Free Tools to Draw Process Diagrams

Pen and Paper

Powerpoint/Google Slides

Microsoft Visio

Lucid Chart

Camunda



P
R

O
C

E
S

S
M

A
K

E
R

.C
O

M

16

Learn More About BPMN

ProcessMaker BPMN Tutorial and Examples

What is the BPMN 2.0 Standard? 

ProcessMaker University - BPMN Certification Course
Create a free account to access the certification course.

Learn More about BPMN from ProcessMaker

https://www.processmaker.com/blog/bpmn-2-0-tutorial-and-examples/
https://www.processmaker.com/blog/what-is-the-bpmn-2-0-standard/
https://university.processmaker.com/
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Use Cases
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Digital Process Automation in Higher Education
Examples of processes created by higher education customers using the ProcessMaker platform
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Digital Process Automation in Higher Education
Examples of processes created by higher education customers using the ProcessMaker platform
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Questions?

EASILY AUTOMATE COMPLEX WORKFLOWS WITH PROCESSMAKER.


